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$35/person (private clients)    $40/person (public)
Applicable taxes will apply.

Many of us are familiar with an annual performance review schedule, or at least know of the process, 
but what happens next? Performance Management is what happens between scheduled reviews. It is 
a process of creating a work environment where employees can perform at the best of their abilities to 
help meet individual and company objectives. The more you put into managing performance, the more 
you and your team will get out of it. 
Join us to learn more about developing and supporting your team through an ongoing process of 
performance management.

Date: October 17, 2024
Time: 1:00 pm - 3:00 pm (90-minute 
webinar, 30-minute Q&A)

Who should attend:
•	 Owners
•	 Managers and Supervisors
•	 Anyone wishing to further their 

professional development

Attendees takeaways:
•	 Learn	how	to	effectively	set	and	monitor	goals	to	

help your employees succeed in their roles.
•	 How to document performance and progress 

beyond an annual performance review.
•	 Learn to manage poor performance through 

coaching, mentoring, and progressive discipline.
•	 Participation	certificate
•	 Access to webinar recording

Join us for a webinar on

Supervisor Skills: Performance Management

Sign up today by visiting systems24-7.com/webinars/supervisor-skills

Download Registration Form Here
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Part 1 eLearning and

Part 2 Distance Learning

JHSC Certification
From September 1 to November 1

Some conditions:
This offer is valid for both JHSC Certification Part 1 eLearning and Part 2 
distance training only. No discounts are offered if purchasing the courses 
individually or selecting an alternative training delivery type. Once 
purchased, the bundle is valid for 1 year from the date of purchase, 
allowing you to buy now and start later if needed.

Current Member of a Dunk Program*: $625/learner
General Public: $675/learner

*Current Member of a Dunk Program is any 
company that is currently enrolled in a Dunk & 
Associates program such as Systems 24-7 or our 
Health and Safety Excellence program (HSEp).

Ontario 
Only Thatʼs $50 in savings!
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Important Dates

World Mental Health Day
October 10th

World Mental Health Day is an international 
day for global mental health education, 
awareness, and advocacy against social 
stigma.

Thanksgiving - Office Closure
October 11th - 14th

Dunk & Associates/Systems 24-7 will be 
closed on both Friday, October 11th and 
Monday, October 14th for the Thanksgiving 
Long Weekend. We hope you have a safe 
and happy holiday weekend!

Halloween
October 31st

Happy Halloween! As you enjoy the 
festivities, please remember to stay safe. 
We’ve put together some complimentary 
resources for you on our resource page 
here.

Am I being kind to myself? 

Mental
Health 

Check-in 

Take a minute to 
breathe and ground yourself.

What am I grateful for today?

Repeat, I am in charge 
of how I feel and I choose 
to be positive today. 

What can I let go of that 
is affecting my well-being?

How can I celebrate today?

What can I do today 
as an act of kindness?

How am I feeling 
today, both physically 

and mentally?

What is something I can 
do today that will bring me joy?

Take a moment to remind 
yourself how brave and 

strong you are. 
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Click on each image to expand and 
download
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Fire Safety Week
October 6th - 12th

With the holidays just around the corner, it’s crucial 
to keep fire safety at the forefront. Cooking fires are a 
leading cause of home fires, so staying vigilant in the 
kitchen is essential. Here are some tips to help ensure 
a safe and joyful holiday season:

• Never leave cooking unattended. Stay in the kitchen 
   while you’re frying, grilling, or broiling food.
• Keep flammable materials, like paper towels and 
   dish cloths, away from the stove and oven.
• Use a timer to remind you when to check your food.
• If a small grease fire starts, cover it with a metal lid 
   or pan to smother the flames—never use water.
• Ensure you get your “Portable Fire Extinguishers” 
   checked annually 

Important     
   Dates

Click on each image to expand and 
download

TT
Thaw turkey 

at a safe 
temperature 

4° C or 
refrigerator 
temperature.

UU RR KK EE YY
Use extra 

caution when 
frying a turkey 

and oil-free 
fryers if 
possible.

Remember to 
clean all cooking 

surfaces 
regularly.

Keep children 
away from hot 

foods and 
surfaces, and 

kitchen utensils.

Ensure turkey
 is cooked and 
has reached 

minimum 
temperature 

of 165° F.

Your smoke 
detector should 
be tested prior 

to cooking.

THANKSGIVING SAFETY

Presented By Systems 24-7 EMERGENCY PREPAREDNESS EMERGENCY PREPAREDNESS 

FIRE RESPONSEFIRE RESPONSE
IF YOU DISCOVER A FIRE:
1. Leave the area of the fire immediately. 
2. Do not attempt to fight the fire unless you are 
    trained to do so and feel comfortable in doing so.
3. Close the door to the area behind you.

EVACUATION
• Evacuate in accordance with your evacuation plan to the designated evacuation area. 

• Walk, do not run. 
• Remain calm.
• Never use an elevator during a fire. Always use the stairwell. 
• Remain in the evacuation area until everyone has been accounted for and you have been 
   instructed otherwise. 

Presented By Systems24-7

4. Notify your supervisor/manager and others 
    in the area.
5. Call 911 or use the established and agreed 
    upon means of reporting a fire emergency. 

E X I T

Our workplace's designated meeting area:

FIRE 

SAFETY

FIRE 

SAFETY

POWERED BY SYSTEMS 24-7POWERED BY SYSTEMS 24-7

THINGS TO DO IF YOU DISCOVER A FIRE AT YOUR WORKPLACE

Warn others if you 
see a fire: leave the 

area and close 
doors on way out.

Activate the Fire 
Alarm and call 

supervisor to take 
charge. Call 9-1-1.

Don’t try to put 
out the fire unless 

you have been 
trained to use a Fire 

Extinguisher and 
it is safe to do so.

Do not stop to 
collect personal 

belongings.

Follow your company 
evacuation plan 

and go to the 
designated area.

Do not use the 
elevator – use the 

stairs to exit

If you are trapped, 
call for help. Drop 

to the floor and 
crawl if you are 

trapped in 
smoke.

Don’t return to 
the building 

until firefighters 
declare the 

building safe.

1. 2.

6. 5.

8. 3.

7. 4.

https://images.systems24-7.com//images/2024/Monthly%20Newsletter/10%20October/English/Resources/Thanksgiving%20Safety.pdf
https://images.systems24-7.com//images/2024/Monthly%20Newsletter/10%20October/English/Resources/Fire%20Response.pdf
https://images.systems24-7.com//images/2024/Monthly%20Newsletter/10%20October/English/Resources/Fire%20Safety%20Poster.pdf
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Technology Updates

A multi-select dropdown has been added onto additional email notification templates, including 
the following to allow you to further customize what types of courses the email should apply to 
– mandatory, optional, etc. 

1. Course Expiring Soon
2. Course has expired
3. Outstanding Training

Customize your Training Notifications

To apply this setting to 
your email template, go 
to Admin -> Notification 
Centre -> Manage Email 
Message -> Training

October 2024 | Issue 1216
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Safety / HR Updates
NEW COURSE

Workplace Conflict Resolution - 
For Managers
Conflict in the workplace is inevitable. What 
matters most is how those conflicts are resolved. 
Effective conflict resolution can help build 
confidence in employees and support innovation 
throughout the workplace. When conflict is left 
unresolved, the results can have a negative 
impact beyond the parties involved. In this course, 
managers will learn how to identify conflict and 
facilitate the resolution of conflict in the workplace.

Compliance Packages Posted
For those clients using our Safety/HR Professional 
Services, your compliance packages are posted. Log 
on to Systems 24-7 and select the Compliance 
Package feature to view your instructions.

For health and safety, all assignments must be 
completed to keep your program in compliance.

October 2024 | Issue 1217

Coming Soon! Workplace Conflict 
Resolution - For Workers

https://demo.systems24-7.com
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Recent Important Legislation Updates 
When the law changes, it rarely hits the mainstream news. Don’t 
worry, Dunk & Associates does the work for you! Each month we 
monitor the changes and communicate them to you here! If the 
update has or will result in changes to training, we are responsible 
for making them. For our private Health and Safety or HR clients, 
we update relevant policies and programs and communicate 
with you regarding any changes in your compliance packages. 

To see a list of recent changes, please click here.

Safety/HR Updates
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FEATURED ARTICLE

Safety/HR Updates

Dressing for Safety as the Seasons Change
In Canada, we are fortunate to experience such a range in weather, especially as the seasons change. 
Increased precipitation, shorter days, and fluctuating temperatures are the norm this time of year. It can be a 
challenge knowing what to wear and when. Consider these safety tips as you get dressed for the day:

1. Dress in layers
Drastic changes in temperatures tend to happen this time of year. Plan for a base, middle, and outer layer of 
clothing. Your base layer should be made of a moisture-wicking material, such as polyester, nylon, or silk. 
The middle layer acts as insulation and retains your body heat. Consider fleecy or puffy and warm materials 
for this layer. The outer layer of clothing protects you from the wind and rain. Consider waterproof and 
breathable fabrics. Be prepared to remove or add layers as the temperature swings. 

2. Increase your visibility
With shorter days comes darker mornings and evenings. To protect yourself, add visibility to your wardrobe. 
Consider purchasing clothing with reflective elements, like coats and shoes. If high-visibility gear is required 
at your workplace, ensure you are wearing your PPE at all times. 

3. Wear appropriate footwear
Fall is a great time to get outdoors, enjoy the cooler weather, and look at the leaves. But with rain and wind 
come additional slip, trip, and fall hazards. Wear footwear appropriate for the task. If you are hiking or 
working outdoors, wear properly fitting footwear with non-slip treads. You may also want to consider 
waterproof or water-resistant footwear to keep your feet dry from the rain.

4. Keep an eye on the forecast
Although the weather forecast may not always be dependable, look at the weather forecast for the day before 
getting dressed. Know what to expect and bring any additional layers or accessories (think hats, gloves, 
umbrellas)



EXCELLENCE UPDATES

Mandatory Webinars for HSEp

This is your friendly reminder that all Guidance & Instruction webinars are mandatory for all of our 
HSEp Members (both the SB HSEp and regular HSEp). Attendance is taken for each webinar and 
if not attended, there are recordings on the Dunk Portal for you to watch which are found on your 
Dashboard. 

Attending these webinars will provide you with updates to the program and legislation in Ontario. 
If not attended, you could possibly receive an incomplete in the program as you did not follow the 
program requirements. This would also result in more work as your evidence submissions will be 
sent back by Dunk for you to redo until the program requirements are met. 

Below is a link to all upcoming webinars along with what program participants should attend. 
We have also included a link to the recording of the most recent webinar. Don’t forget to send us 
an email to let us know you watched the recording to excellence@systems24-7.com so we can add 
your attendance to the list. 

UPCOMING HSEp WEBINARS
HSEP GUIDANCE AND INSTRUCTION WEBINAR

October 15, 2024 | 9:00 - 11:00 am EDT

RECORDED WEBINARS

HSEp Guidance and Instruction | Recorded on: July 16th
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mailto:excellence%40systems24-7.com?subject=
https://systems24-7.adobeconnect.com/excellenceguidance16/event/registration.html
http://systems24-7.adobeconnect.com/pwosiafrttsh/
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October is here and we hope all of you have been keeping safe and well. 
We can’t believe how fast time is flying by! Before we know it, we will be 
putting on our winter boots and coats. 

As the HSEp is a rolling program and everyone is beginning their journeys 
at different times, we wanted to share some updates on completing your 
workplan and take some time to provide tips and tricks to writing effective 
Workplans.

Just like health and safety, the Health and Safety Excellence program 
changes too. The WSIB has alluded to changes coming to topic selection in 
2025. Although nothing has been shared yet with providers, Dunk has made 
some changes to the process in the interim until the WSIB communicates 
these suggested changes to us. At that time, Dunk will communicate what 
the changes are and how we have adjusted to them.

Excellence Updates

FEATURED ARTICLE

Writing Effective Workplans

For now, you can find the updated Dunk Workplan template in the “Program Resources” section of the Dunk 
Excellence Portal. This Workplan template is designed to share your business description with the WSIB Validation 
Team so they have a better understanding of your business and rationale for selecting your topics. The Workplan 
additionally sets out your implementation steps and timeline to keep you on track, including time for us to review and 
finalize your submissions before topic expiry. Firms who have detailed and well thought out implementation plans 
experience much higher rates of success with implementation than those who do not. The more time and effort you 
spend developing your Workplan, the easier it will be to implement your topics and prepare your submissions for 
validation.

Within each topic sheet, the first question we ask is if the topic is new to your organization. Remember, a topic will 
be considered new if no written policy/procedure/standard for it exists and it has never been implemented in your 
workplace before. If the topic is not new to your workplace, we ask that you complete a Topic Approval Form. This 
form requires you to identify a significant gap in the effectiveness of the topic, or outline a significant change in your 
workplace, leaving the topic’s current efforts ineffective.  When answering these questions, provide as much detail as 
possible to demonstrate the significant gap or change in the workplace. As a reminder, the threshold for a “significant 
gap” and “significant change” is fairly high. As a result, we ask that you explain why the program has failed, is not 
being executed, or is broken. We will be looking for this type of language when approving your topics. Furthermore, 
we will be looking for qualitative or quantitative evidence that proves how the program has failed or isn’t working. 
Simply identifying weaknesses or missing components in your initiatives would be considered “continuous 
improvement” and cannot be approved.

When developing your implementation plan, we ask that you take your time and develop a well thought out plan that 
addresses all the topic’s requirements found in the WSIB’s HSEP - Health and Safety Topics Guide (available in the 
Program Resources tab of the Dunk Excellence Portal). We recommend that you get specific when filling out this 
section. For example, which specific methods of communication will your organization use, and which workplace 
parties will receive training on what aspects of the topic? What specific pieces of evidence will be produced by these 
actions? Who will be assigned to complete each step and what is your timeline for completion? The more work that is 
put into your Workplan now translates to less work during implementation and preparing your submission for 
validation.

As always, you have a dedicated support team who is available at excellence@systems24-7.com or 1-866-754-8839 
who would be happy to work with you in the development of your workplan. Stay tuned via our newsletter and Dunk 
Excellence Portal for more information on the tools, webinars, and resources we have available to make the 
implementation of your topics as smooth as possible.

mailto:excellence%40systems24-7.com?subject=


Register now for our next upcoming monthly we-
binar.

    October Webinar
Dunk Discussions: In the Know!
October 16, 2024 | 1:00 - 2:00 pm EDT

Join the professional team at Dunk & Associates to discuss recent up-
dates and hot topics, as well as have the opportunity to ask questions 
and receive coaching on what matters to you. Have your questions 
ready and remember to ask them in such a way as to maintain any 
confidentiality where needed. These sessions are not recorded in order 
to promote more of an open forum for your questions, so tune in if you 
don’t want to miss out! REGISTER

RECORDED WEBINARS

Return to Work and Accommodations | Recorded: September 18, 2024

Registration is free for all our 
monthly webinars. Seats are 

limited, register today!

2024 WEBINAR LIST

October 2024 | Issue 12112

https://www.systems24-7.com/webinars/webinar-schedule
https://events-na10.adobeconnect.com/content/connect/c1/1592330573/en/events/event/private/1591777260/1628451312/event_registration.html?sco-id=2758999714&_charset_=utf-8
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Wellness 

UpdatesBuilding wellness into your daily activities can 
take some time. Learning new habits takes work! 
Each year Dunk & Associates publishes a wellness 
calendar full of activities, daily tips, and monthly 
mottos. Each month is different from the next and 
includes fun challenges to help with work wellness 
and work-life balance. 

2024 WELLNESS CALENDAR

My Monthly Goals:

The month is full of tips to help you live the monthly motto (       ), but feel free to 
scratch them out and create your own! Colour in the water bottles as you drink water 
throughout the day (4 bottles = 8 glasses). Did you do any physical activity? Check 
off the active box.

Grayed out 
days are office 
closure or hour 
changes.

www.systems24-7.com Facebook@systems247 LinkedIn@systems 24-7 Instagram@Dunk247 YouTube@Systems24-7

Your Monthly Motto:

Sunday     Monday       Tuesday       Wednesday         Thursday   Friday    Saturday

1.

2.

Notes/Important Dates:

Check your work
station for proper
ergonomics.

Start an
emergency fund.

213130292827

26252423222120

19181716151413

1211109876

543213029

Start a gratitude
journal.

Treat yourself with 
a freshly made 
baked good you 
baked yourself.

Try some bicep
curls. If you don’t 
have weights use
some water jugs.

Treat yourself to
your favourite
restaurant.

Lend a hand or
call to check in
with friends and
family.

Instead of three 
big meals. Eat 
more mini meals
throughout the 
day.

Eat a healthy
breakfast.

Finish all your
monthly goals.

Add lemon in 
your water to 
help boost your 
energy.

Try a fruit that is
your favourite
colour.

Appreciate what
we often take for
granted.

Reach out to
others.

No meat today.
Find a vegetarian
dish you love.

Have you 
finished a goal 
yet?

Take some time 
to reflect today.

Book a dentist
appointment.

Get some fresh 
air and take a 
walk outside.

Practice 
gratitude.

A calm mind
brings inner
strength and
self-confidence.

Give yourself a
break today.
Mentally, 
physically, and/or 
emotionally.

Find a new 
hiking trail. 
Weather
permitting.

During 
commercial
breaks do some
jumping jacks.

Make some
homemade soup. 
Freeze extra for a
chilly day.

With winter on 
the way make 
sure to tune up 
your car.

Try making your
Halloween 
costume.

Do some fall
decorating.

Drink water when
you get up to 
help activate your
internal organs.

Write your
monthly goals.

Don’t make
cleaning leaves a 
chore. Play in
them like when
you were a child.

OCTOBER 2024 | WELLNESS CALENDAR
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Self care isn’t selfish.

Halloween
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Your Other complimentary 

resources this month

Click on each image to expand and download

Fall Home Maintenance 
Reminders

Halloween Safety

HALLOWEEN  SAFETY

only walk in 
well-lit �eas

Don’t ent�
stranger’s homes

Dress w�m
for cold, windy weather

powered by Systems 24-7

walk around
with a friend

Never drinkand �ive

that’s factorY-wrapped
only eat candy

use reflective
s�ips on costumes

always walk
on sidewalks or paths

Fall Home Maintenance Reminders:  

Finish seasonal yard and 
property maintenance.

Check smoke detectors, 
carbon monoxide detectors, 
fire extinguishers, and first 
aid kits.

Clean your chimney and 
fireplace if you have one. 

Check your windows for 
drafts and damage. 

Inspect the roof and gutters 
for damage or clogging.

Inspect your heating system 
and change the furnace filter.

Stock up on supplies.

Powered By Systems 24-7

Guide to Seasonal 
Savings

YOUR GUIDE TO SEASONAL SAVINGS

SIMPLE, ENERGY-EFFICIENT CHANGES FOR YEAR-ROUND 
COMFORT, LOWER BILLS AND A GREENER HOME

FALL & WINTER

SET IT & FORGET IT
Install a programmable or smart 
thermostat to help you reduce 
heating costs automatically.

EFFICIENT EATS
Microwaves, slow cookers and 
toaster ovens use up to half the 
energy of a conventional oven.

GET A TUNE-UP
Have a qualified technician 
inspect your HVAC system 
annually to ensure it's running 
efficiently.

CLEAN COILS
Vacuum your refrigerator’s coils 
to help it run more efficiently and 
extend compressor life.

CLOSE THE DAMPER
Have a fireplace? Cover the 
flue damper when not in use to 
avoid air leaks and heat loss.

EARLY OFF
Turn the oven off 10-15 minutes 
before you are done cooking – 
food will continue to cook.

REVERSE ROTATION
In colder months, set ceiling fan 
blades to run clockwise to help 
push warm air downward.

CLEAR THE WAY
Ensure heating vents are free from 
furniture, appliances or other 
objects that can block airflow.

SEAL AIR LEAKS
Caulk, draft-proof and 
weatherstrip doors and windows 
to keep heat from escaping.

REPLACE FILTERS
Help reduce furnace fan energy 
use by replacing furnace filters 
every three months.

10-15

Powered By Systems24-7
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